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D&I KPI/Target Review
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Diverse Staffing - Gender Diversity
KPI: Female manager appointments
Target 2020: >35%
Outcome Q3: 44%
(Total for 2019: 36%) 

New target based on updated 
D&I Index in My Opinion: 

Our managers lead the way
• My manager encourages diversity 

(recruitment, participation in trainings, 
assignments, promotions etc).

• My manager encourages inclusion 
(participation during meetings, encouraging 
different perspectives, ideas and opinions, 
valuing differences).

• I believe my manager drives diversity and 
inclusion and is a role model who inspires 
others.

Introduced in My Opinion Light 2020: Baseline

D&I Labs Target 2023: 100% participation of 
all employees in D&I labs (split tbd)
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Vattenfall Diversity Day November 5
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Highlight: Implementing D&I 
in the Business Planning
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4 step process  
1. Know your organisation. Consider the business needs, My Opinion results, other survey results, KPIs, your 

demographics (gender/age) and known challenges. Know what needs to change in your organisation.

2. Review the Global Diversity and Inclusion Benchmarks (GDIB) - which activities would you prioritise to achieve 
the desired change?

3. Develop and implement an Action Plan 
Choose at least 3 activities annually from the GDIB, as described in this document. Include time parameters, 
responsibilities, accountability and projected costs. Appoint a D&I project lead to keep track. 
This action plan is to be included in the BA/BU/SF overall Business Plan.

4. Follow up quarterly in the Business Performance meetings and the Business Review meetings.

The D&I 2020-2023 Strategy aims for a systematic way of working to ensure real, measurable, change.

Implementing D&I in the business planning will enable Vattenfall to achieve a “Progressive” maturity level according 
to the Global Diversity, Equity and Inclusion Benchmarks (GDIB) by 2023.

A guide to support MTs is available outlining the “Progressive” maturity level activities.
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To achieve our goal of fossil free living within a generation
we need to challenge ourselves and our way of doing things.

Our strategy rests on and is implemented according to 3 pillars.

D&I 2020-2023 Strategy
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To achieve our goal we must broaden our scope beyond gender and ethnicity and drive all dimensions of diversity and inclusion, in everything we do.

By living our principles we will achieve this.

1/18/2021
Confidentiality Medium (C2) Internal use only 6

1. Embed D&I in everything we do 
by living our principles

Open Culture
Virtual Diversity Day November 5: Internal and external speakers.

Actively enforce equal opportunities
Vidga Normen project in SE with aim to open up the workforce to all, regardless of skin color
started. 150 participants from HRS Recruitment, Distribution, Generation and 
Communications.

Positive Inclusive Communication ongoing

Sustainable and safe environment for all Harassment and Covid questions included in My 
Opinion Light 2020
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2. Broader thinking
My Opinion Light 2020 - extended demographics postponed
The plan to introduce Equality data to give insight into Vattenfall’s diversity across several 
dimensions and monitor engagement and enablement according to dimensions was 
postponed, given indications on potential external reactions and the need for enhanced 
internal communication. In order to increase understanding of extended demographics, a 
lecture will address the topic in Diversity Day November 5, by external speaker Kitimbwa
Sabuni.
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3. Include everyone; 
our managers lead the way

New target/KPI based on updated D&I Index

Toolbox for Managers to build on understanding and take action –
• development underway 
• English launch late 2020, overall launch January 2021
• to include Manager self-assessment
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Standards for Organizations Around the World, 2017

Global Diversity & Inclusion Benchmark
Level

5

Proactive
A clear awareness of the value of D&I

Reactive
A compliance mindset

Inactive
No D&I work has begun

Progressive
Implementing D&I systemically

Best practice
Demonstrating current best practices in D&I

Level

4

Level

3

Level

2

Level

1

Vattenfall starting point 2020

Vattenfall goal 2023
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*Disclaimer: Covid-19 may affect the format and/or timeline

Our D&I roadmap: prioritised actions*

Awareness 
Building 
Activities

Support 
toolbox for 
managers

My Opinion

New strategy 
launch

Start 
2020

2021

2022

2023Implementation 
in Business 

Planning

Review & 
revise 

applicable 
processes

D&I lab 
eLearning 

all employees
launched

Next steps:
review 

processes

Business 
Planning 
follow-up

Follow-up 
self-

assessment 
- all managers

Review of 
2020-2023 
Strategy

Goal
2023

Greater self-awareness as a 
company and as individuals, 
demonstrating a long-term 

commitment to a more diverse 
and inclusive environment, 

for all.

Progressive and systematic 
implementation of D&I.

Quantifiable 
goal setting
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linkedin.com/in/torbjörnwahlborg https://twitter.com/TorbjornWahlbor

Sociala media
Var med i samtalen – WiN är viktiga!
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